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Alakaʻi O Kauaʻi Public Charter School 

Kauaʻi | 2-4035 Kaumualii Hwy, Koloa, HI 96756 | Established 2016 

 
School Year 2023-2024 

 
Mission 

Alakaʻi O Kauaʻi Charter School teaches the whole child by combining academics, project-based 
learning, social-emotional learning, and the arts. Learners acquire and demonstrate 21st Century 
skills, while perpetuating Hawaiian cultural traditions and values, so they may become successful 

and meaningful contributors to society. 

 
Demographics 

221 -- 28% -- 

Students enrolled 
of students are 

English Language 
Learners 

of students are 
eligible for Free or 

Reduced Lunch 

of students receive 
special education 

services 
 

Performance Framework 

109 # 42 
out of 73 points “Meets” Risk Assessment out of 42 sections “Meets” 
Academic Performance 

Framework 
Financial Performance 

Framework 
Organizational Performance 

Framework 
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Total Points: 109 
 
Indicator 1: Mission Aligned Initiative (MAI) (Max 30 Points) Points scored: 26/30 

 

1A. The school is implementing its mission and vision based on its mission statement (max 20 points).  

Measure Basic (10) Practiced (15) Ingrained (20) Score 
Mission alignment to 

student success school 
process includes: 

Articulation of school 
mission/vision 

Articulation of 
curriculum, Instruction, 

and assessment that 
target the school 

mission/vision 

Articulation of a yearlong 
curriculum, instruction 
and assessments that 

target the school 
mission/vision 

18 

 

1B. Share what you have done as a school to meet your mission (1,000 word narrative) (max 10 points).  

Measure Approaches Practices Ingrained Score 
The educational program is aligned to the mission 

The mission guides decision-making and priority setting  
The mission is reflected in student learning and progress 

   

8 
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Indicator 2: Standardized Assessments Strive HI (Max 70 Points).                                                                Points scored: 70/70 

How are students performing in each subject? 

 

How are students performing compared to others? 

 

How are student subgroups performing? 

 

 

 

 

 

 

 

 

Language Arts Math Science

2021-2022 72% 46% 70%

2022-2023 70% 52% 63%

2023-2024 71% 48% 48%
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Language Arts Math Science

School 71% 48% 48%

State 52% 40% 41%

Charter 47% 32% 36%
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Language Arts:
Achievement Gap

Math: Achievement Gap

School 21% 7%

State 34% 29%
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How do students grow over time?  Student growth is 
represented by a Median Growth Percentile (MGP) which ranges 
from 1-99. Typically, a student with a MGP score of 40, acquired 
one year of academic growth. HSA-Alt and KAEO are shown as 
the percent of students making one year of typical growth. 

 

How do students feel about their school? Percent of students 
reporting positively on the Panorama Student Perception Survey 

75% Grades 3-5  
 
Regular Attendance 

80% Percent of students  
attending 90% of instructional days 

Post-Secondary Readiness? 

90% 3rd grade literacy rate 
of 3rd graders reading on grade level 
 

Indicator 3: Comparative Performance (optional)  

(5 / 6 Supplemental Points) 

Measure Grade Levels School 
Kauaʻi 

Complex 
ELA 3-7 71% 58% 
Math 3-7 48% 49% 
Science 5 48% 28% 

 
Indicator 4: School Reported Data - Site-Relevant 

Diagnostics (optional)  

(8 / 9 Supplemental Points) 

Measure Description 
Adaptive Diagnostic Tool I-Ready 

Local-Specific 
Diagnostic Tool 

 

Universal Screener  

Narrative Analysis of 
Data Score 

8 

59

54

50

50

0 20 40 60 80 100

Language Arts

Math

Language Arts Math
State 50 50

School 59 54
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Audited Fiscal Year 2023-2024 

Assessment 

Score 
 

Risk Assessment Result Formula 

(Current Ratio x 0.10) + (Unrestricted Days Cash x 0.35) + (Debt to Asset Ratio x 0.10) + (Cash Flow x 
0.10) + (Total Margin x 0.25) + (Budget Variance x 0.10) = Final Risk Assessment Score 

The individual indicators and final risk assessment results are represented as one of five categories 
based on the school’s risk assessment calculations and are rounded to the nearest whole number. 

Low Acceptable Moderate High Significant 
1 2 3 4 5 

 

Alakaʻi O Kauaʻi Public Charter School 
 

Indicator 
Current 

Ratio 
Unrestricted 

Days Cash 

Debt to 
Asset 
Ratio 

Cash 
Flow 

Total 
Margin 

Budget 
Variance Total 

School        
Assessment        

Formula        
 

 DATA NOT AVAILABLE AS OF 10/17/2024 

Charter School Audit Data will be used to determine the 
FPF Risk Assessment Result 
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Requirements Meets / Not Meets 

2.1 The school is operating in locations listed in section 2.1. Meets 

4.4 The governing board holds meetings open to the public. Meets 

4.5 In accordance with HRS §302D-12(h) the required documents are available in a publicly accessible 
area in the school's office, accessible for review during regular business hours, and are posted on the 
School’s official website. 

Meets 

4.5 (d) Schedule of governing board meetings by 9/1 of each year. Meets 

4.6 School governing board member information. Meets 

5.1 The school has met the specific terms, forms, and requirements of the academic performance 
framework. 

Meets 

5.1 The School has met the specific terms, forms, and requirements of the organizational performance 
framework. 

Meets 

5.1 The school has met the specific terms, forms, and requirements of the financial performance 
framework. 

Meets 

5.1 The school has no outstanding notices of concern or deficiency. Meets 

5.5 The school administers all student testing as required by applicable federal and state law, rule, 
policies, and procedures. 

Meets 

6.3 As determined by BOE Policy 102-3, the school implements statewide content and performance 
standards approved by the BOE. 

Meets 

6.5 Authorized virtual and/or blended programs adhere to the commission's Online Virtual and Blended 
Learning Guidelines. 

Meets 

8.5 The school's governing board has developed and adheres to policies for financial management that 
is accessible from school’s website including but not limited to the following: 

Meets 

(a) development and monitoring of budgets Meets 

(b) payroll procedures that adhere to collective bargaining requirements and state leave policies Meets 

(c) maintenance of asset registers and financial procedures for grants in accordance with applicable 
federal and state laws 

Meets 
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Requirements Meets / Not Meets 

(d) preparation, review, and monitoring of all financial reporting requirements  Meets 

(e) internal accounting procedures and controls for receipts, disbursements, purchases, payroll, 
inventory, use of credit cards, debit cards, and fixed assets 

Meets 

8.7 School submitted all quarterly financial reports to the Commission. Meets 

8.8 School submitted to the commission the school’s proposed budget for the upcoming fiscal year 
according to the requirements of the section. 

Meets 

8.16 The school provides projected enrollment counts for funding by May 15. Meets 

9.3 The School admission policies and procedures are approved by the Commission and follow HRS 
§302D-34. 

Meets 

9.4 Enrollment in the School is open to all students of ages and grades who are residents of the State of 
Hawai'i. 

Meets 

10.4 The School has adopted, updated, and adheres to written policies concerning standards of 
student conduct and discipline in compliance with federal and state laws. These policies are made 
available to parent(s)/legal guardian(s) and students at the start of each school year and the School’s 
current policies are posted on the School's official website. 

Meets 

10.6 The School has adopted and adheres to a process for resolving public complaints and the 
School’s current policies are posted on the School's official website. 

Meets 

10.8 School Policies and Procedures posted to the website: (a) Admissions (including lottery 
procedure) 

Meets 

10.8 (b) Student conduct and discipline Meets 

10.8 (c) complaints Meets 

10.8 (d) Attendance Meets 

10.8 (e) Procurement Meets 

10.8 (f) Safety Plan Meets 

10.8 (g) Financial management Meets 

10.8 (h) Personnel Meets 
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Requirements Meets / Not Meets 

10.8 (i) Crime reporting Meets 

10.8 (j) Prohibited use of tobacco and tobacco products Meets 

12.1 The school maintains a safe learning environment and has developed and adheres to a safety 
plan. The school's current policies must be posted on the School’s official website. 

Meets 

12.5 Reporting of Crime-Related Incidents: The School has adopted policies and procedures as 
required by Section 12.5 of the Charter Contract. 

Meets 

12.6 The School prohibits the use of tobacco and tobacco products at the School or at School 
functions. 

Meets 

13.2 School has provided data required by the Commission to meet its oversight and reporting 
obligations. 

Meets 

14.1 Confirmed as described in Section 2.1 of the Charter Contract. Meets 

14.3 The school facilities comply with all applicable state and county building, zoning, fire, health, and 
safety code requirements, and the School complies at all times with the occupancy capacity limits. 

Meets 

15.9 The school’s governing board has adopted and adheres to personnel policies for all school 
employees. The school's current policies must be posted on the school's official website and 
submitted to the commission. 

Meets 

 

 

 

 

 


