PTN

AGENDA

DATE:

February 23, 2024

IN ATTENDANCE

TYPE OF MEETING:

TOPIC

1) 3:00 pm CALLED TO ORDER

A
b

TIME: MEETING LOCATION:

3:00 — 4:00 pm Zoom

Join Zoom Meeting

Meeting ID: 889 8619 5927
Passcode: SM6UFY

Cabinet: Kalina Harding, Jackie Nielsen, Giselle Gregorius

Staff & Parents: DJ Adams, Patricia McCallister, Kelly Ann
Hensley

PTN — February Meeting

MINUTES

3:00 Called to order

2) Recap of last meeting
(Secretary)

Review minutfes from last meeting & minutes adopted

3) Po’okumu Report

1)Thank you for hot lunch today, and the

2) Fire Dirill that was performed today (in conjunction w/ hot
lunch) went well at 3:18.

3)Charity Walk —our confributions to the fundraiser are in
excess of $21,000+ Thank you to Ms. Shay who helped push the
ceiling of the school fundraising events and jog-a-thon and her
efforts have really helped increase our confributions fo the
charity event - for example like the jog-a-thon shirts. Hoping
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that 5/04/24 is Charity Walk Day at Vidinha Stadium (same
route as last year). We have been requested to do the zip
line/bounce house at the walk. We need all charity walk
sign-up pieces to be through the school this year (thank you
Ms. Kalina for your heroic efforts last year).

4) 3/01/24 - next school-wide assembly DJ receives the
jog-a-thon “rewards” at 9:00am. Thank you to Ms.Kate & Ms.
Emily for the POL fransition from the Alakoko Fish Pond to
Campus and it went smoothly.

5) School has made 5 hires to complete the open roles.
examples: New EA starting Monday, then another the Monday
after, and two teachers (Ms. Brett - Grade 8 from Chiefess ) this
creates focuses on Math, Language Arts, and Science for our
higher levels of education..

6) POLs start next month for the remainder of the classes

7) Staff are learning more about iReady as we will grow in our
reading fowards infervention programs and we will add Tier
1-2-3 support. We hope to grow our enrichments as well.

4) Financial Report (Treasurer)

January 2024 Figures:

Total Raised: $21,459.97 (Jogathon $20,604.59K, $855.38 hot
lunches)

Total Spent: $5,686.38 (PBL $273.48 (K5,6), Jogathon $4,911.64,
Hot Lunch $501.26)

Balance: Positive Income, $15, 773.59

5) Fundraising Events 2024

Great job with already performed fundraisers

6) Hot lunch Friday 03/15/24

Due to break, hot lunch has changed

7) Open Forum

No announcements. Idea - Next year potentially moving
Jog-A-Thon to another month that is not right after Christmas.

‘24-'25 DOE Calendar has been adopted, so Alaka'i will most
likely adopt the same calendar.

Suggestion to host a *Welcoming Evening” or something,
about a week after the start of the new school year, so the PTN
can answer and raise awareness and excitement. Or possibly
another welcoming event to an off campus location like
Lydgate or Small Boat Harbor in the evening.




Next meeting 3/29/24 @3pm

8) Meeting Adjourned 3:25 adjourned

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

none



